MEMO

To: Planning Committee From: Wayne Organ

Subject: Agenda Date: October 31, 2012

CCC Planning Committee Agenda
Friday, November 2, 2012
12:30 p.m. to 2:30 p.m
AA-216

Members: Wayne Orgaghair; Marshall Alameida, Terence Elliott, Vicki Ferguson, Donna
Floyd, Kenyetta Tribble, John Wade, Wendy Williaesmeralda Frias

1. Call to Order with Introduction of Guests (2 min)
2. Approval of todayOs Agenda (2 min)
3. Presentations from the Public (2 min)

Discussion Items

4. Establishing a Plan to Address the Accreditation Stand@ddsmin)

5. Developing a model for resource allocatigrdtto Strategic InitiativesUpdate on ideas
from the Budget Committee. (20 min)

6. Update on Mission Statement Forums (20 minutes)

7. Update on Employee Satisfaction Surédyall 2012 (5 min)

8. Update on Student Satisfaction Suré&yall 2012 (5 min)

9. Open Discussion, Reports, Discussion of next Agenda (10 min)

10. Adjournmentb Discussion ohext meeting
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